Clinton / Jackson Early Childhood lowa

Mary Kay Wirth, Director (563)659-3651

Executive Committee Meeting Minutes

Monday, August 12, 2024 — 7:32 AM

C/J ECI Board members present: Jack Willey, Linda Hledik, Nin Flagel, Sarah Hogan
Staff: Mary Kay Wirth

The agenda for the August 26, 2024, meeting was reviewed and approved.

Mary Kay had questions about including leave days for the director position at half the rate of a full-time county
employee. Board members would like to find out more information about this.

Sarah told members about the need for additional funding for the Dolly Parton Library in Clinton County. This
could be an idea to fund with the extra money in our budget that is undetermined.

The meeting adjourned at 7:53 AM.

The next regular board meeting is August 26 at 4:00 PM
Special Board meeting followed by an Executive Meeting: September 9t at 7:30 AM

Respectfully submitted by: Mary Kay Wirth, Director

Every child, beginning at birth, will be healthy and successful.



