Clinton / Jackson Early Childhood lowa

Mary Kay Wirth, Director (563)659-3651

Executive Committee Meeting Minutes

Monday, May 12, 2025 — 7:30 AM

C/J ECI Board members present: Linda Hledik, Sarah Hogan, Jack Willey, Nin Flagel
Staff: Mary Kay Wirth

The agenda for the May 19, 2025, meeting was reviewed and approved.

New Business: After explaining the ICAP grant new guidelines, Mary Kay asked for ideas for the grant. Members
decided to see if it is possible to get 10 first aid kits.

The ECl state budget must be submitted to lowa Grants by June 1, 2025. Mary Kay asked for the board meeting
to be changed from May 19" to May 27" to better meet the budget deadline. She will poll board members to
see if there would be a quorum on the new date.

The meeting adjourned at 8:10 AM.

The next regular board meeting is May 27 at 4:00 PM

The meeting will be held at the Clinton County Satellite office 226-11'" Street, DeWitt, IA Large Conference Room and via
Zoom. In the event of bad weather the meeting will be moved to Zoom only. This would be posted on the website and
board members would be contacted.

Respectfully submitted by: Mary Kay Wirth, Director

Every child, beginning at birth, will be healthy and successful.



